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NEWBIT® a Coordinatedand SupportAction project funded under
the ECProgrammeHorizon2020

NEWBIT&imsat providinga deeperunderstandingof the changing
conditionsand dynamicsthat affect and influencethe deployment
of ITSnnovations

Thisimprovedunderstandingcontributesto
minimise the failures inherent to ITS innovation diffusion,
evolve presenbusiness models, and
identify effectivepolicyincentives to accelerate ITS
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Get to know the Consortium

Interview withb 92 . L ¢ { 1J NIy SN X
X L &AR2 N®mlntdlSpare | &

What does your organisation contribute to NEWBITS?
We are primarily engagedn the tasksof designingthe Communitiesof
Interest (Cols) around the NEWBITScase studies The designed
community and the specificationsfor the supporting online platform

aimsto attract membersfrom different areasof interest that sharethe
commongoalfor adoptionof ITS/CITSsolutions

Did you take part in projects concerningthe transportation sector
before NEWBITSWhat elsedoesyour organisationdo?

We had been a partner on the T-TRANSroject which set the basisfor

the adoption of Communitieson the field of ITS ASINTELSPAQEe are

working on smart city: Strategiesand planning Impact monitoring and

assessmentApplicationsdesignand development Innovation systems
analysis strategiesand supporting web-based applicationsis another
majorworkingfield.

X MiguelangelPierraand XavierVergefrom U"‘B
Universitat Autonoma de Barcelona Universitat Autbnoma

de Barcelona

What does your organisation contribute to NEWBITS?

UABhasbeenleadingCaseStudy1 identifyingmain stakeholdersaaspart
of the Qualitative StakeholderAnalysisand in addition taking an active
role to analyze,formalize and validate an Agent Based Model that
provided a further understandingof the tangible and intangible value
flows betweenthe businessecosystemmembers

Did you take part in projects concerningthe transportation sector
before NEWBITSWhat elsedoesyour organisationdo?

The UABteam hasbeen very activein the ITSsector coordinatingFF?
and H2020projectssuchas T-TRANSAGENTPARTAKE&Nd contributing
to INTERACTICa&hd EVOGATM projects Asa result, we have createda
Spinoff company(aslogices) to implementinnovative solutionsin the
transportarena


https://www.intelspace.eu/
https://www.uab.cat/web/universitat-autonoma-de-barcelona-1345467954774.html
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The NEWBITS Network Platform (NNP)

WWW.newbits.eu

Join Share Learn Pursue

Supportsthe & ¢ K glopdl,actf 2 Cabproéch

Fostersthe exchangeof experiencesjnformation, good practices
andresources

Buildsstrongerconnectionsbetweenrelevantstakeholders
ExposeNEWBIT&chievementgo the ITScommunity

Bringstogether ITSactors and stakeholdersas an important step
towards the greater adoption of ITSsolutions disseminatingthe
benefitsthat they entail

4 Key’Areas

a8 . x@

Railway
. 2 Goods
Intercity Traffic Customer
. Transport on 4 Y
Mobility Management Satisfaction &
Water
Safety

= s 2D

Iconsmade byFreepik, Smashicons and Retinaicfsam www.flaticon.com


http://www.newbits.eu/
https://newbits.eu/register/
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Elements for successful introduction of ITS

To supportthe effective designof new businessmodelsfor ITS,NEWBITS
hasimplementeda network-basedbusinessmodellingapproachfor 4 case
studiesrepresentativefor key businessareasin ITS,market segmentsand
transportmodes

Basedon this, NEWBIT$as now performed a costbenefitanalysis(CBA)
study of the 4 respectivel TSbusinessecosystemsvith the objectiveto gain
a better understanding of the competitive environment summarising
monetaryandnon-monetarybenefits The CBAconsistof:

A Capital expenses (CAPEX)that include public funding for the
infrastructureand manufacturingcostsof the mobile networks

A Operationalexpenseg§OPEX)hat compriseimplied costsof navigation,
transfer of signals and data and communication overhead for
coordinatingthe services

Main parameters evaluated comprise the commercializationof the ITS
systems potential revenuesfrom suchservicesand the investmentsin the
infrastructure Theappliedmethodologyincludesthe following steps

@ Scope the problem
For eactof the four
@ Define policy alternatives NEWBITS case studies

the firstfour steps have

@ Define and value benefitg been implemented to

collectthe information

@ Define and value costs needed to conduct the

actual CBA (step 5) and

@ Conduct the analysis then present the overall
results (step 6).
@ Presertoumcome

Main outcomesof this CBAstudy will include a set of guidelinesfor
developingbestpracticel TSbusinesscases Staytuned for D5.1 !

Icon made bylessioAtzenifrom www.flaticon.com 4


http://newbits-project.eu/the-project/case-studies/
http://newbits-project.eu/the-project/case-studies/
http://newbits-project.eu/publications/deliverables/
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NEWBITS e-Training Programme will be
launched soon

The disseminationof new businessmodels for ITSdevelopedby the
NEWBITSproject, as well as the barriers and drivers to their
implementation as a mechanismto support stakeholders with the
adoption of ITSinnovationswill take placethrough an online training
course

The e-Training comprises of several modules and will be easily
accessiblethrough Coursera,a free, open and flexible platform that,
amongother advantageshasa mobile version(for iOSand Android)to
facilitate accesgo the learningmaterialsfrom smartdevices

The modules will include key subjects related to data-informed
decisionmaking,derived from the analysisof the four NEWBITS$ase
studies The programmewill allow for the lessonslearnedto inform
policyandpracticein the transportsector.

Eachmodule will includematerialslike documents presentationslides,
videos and bibliography on the subject Communicationwith the
NEWBIT&amwill useseveralchanneldike emails,messagingforums,
testsand quizzing socialmedia

For more information keep an eye on our website

https://newbits.eu/trainingcmaterial

Iconsmade bySmashicongjeotatah mavadee Lucy G and Freegdilom www.flaticon.com


http://newbits-project.eu/the-project/case-studies/
https://newbits.eu/training-material/
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NEWSBITS Webinar Series - available online

Webinar 1:Unveiling the Potential of Intelligent Transport
Systems (ITS) Applications and ServiceRumope|

https:/ bit.ly/2DuZ3vP ¥

Thiswebinar presentsresults from a conjoint analysisdiscussing
which elementsof an ITSserviceare key for the potential user of

the service in addition to market insights gained through a

thoroughinvestigationof selectedI TSmarketsin Europe

Webinar 2:.Communities of Interest (Col) for the
advancement of new collaborative business models of C
ITS products and serviceNEWBITS Network Platform
(NNP)| https:/bit.ly/2yL bBXG *¥

As collaborationis a key factor for successn an interconnected
and digitalised world this webinar shows how Community of
Interest (Col) - an exchangingaccumulationof different stake
holders,which sharecommongoals,interestsand environments-
can create a momentum to drive the development of new
businessmodelsfor ITS

Webinar 3:Developing innovative business models for ITS
applications using a Value Network Approath

https:// bit.ly/2Nxpa5Z ¥

In this webinar you will find outtow to use a valuenetwork-

based approach to craft new business models for 5E®vices and
to understandthe importance of the dynamics of intangible
value flowsbetween stakeholders

Iconmade byFreepik fronwww.flaticon.com
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Reports on past events

25th ITS World Congress | 221 Sept2018|
CopenhagenDenmark

Theopeningceremonyof the ITSWorld Congressn Copenhagerbegan
with inspirationalspeechesrom senior ITSfiguresexploringthe theme
A v dzi df B & 8Fekcomewords camefrom FranksJensenmayor of
Copenhagerand AngelosAmditis chairmanof Ertico¢ ITSEurope The
Europeancommissionerfor transport, Violeta Bulg spoke about the
future of ITSandroadsafety.

Overall,the event demonstratedhow
transport and mobility solutions can
improve the quality of life in our
cities The focus was placed on the
usersand their needsat the heart of
the mobility system ITSexpertsfrom
across the world were there to
exchangebest practicesand advance

the discussionon how to leverage = 351 75 WORLD CONGRESS
smart mobility solutions to enhance CQ,PEHH;‘\\EEH

LIS 2 LIiveS Q &

The programme covered a wide range of topics regardingintelligent
transportandthe environment,aswell asthe legaland safetyaspectsof
cooperative, connected and automated mobility. The European
Commissiorprovidedan overviewon the regulatoryframeworkaround
the deploymentof multimodality. Many sessiongluringthe week of the
Congressxploredaspectsof Mobility as a Service(MaaS),considering
the results from trials conducted in Europe and the new regulatory
framework

The NEWBITSoordinator Ortelio Ltd presented a paper based on
researchresults and insights from Work Package4 on the topic of
a5 S @S f IenbvatiyeBusinessModels for ITS applications Value
Network! LJLINRduridddtre first dayof the Congress
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The sessionwas moderatedby Dr. Leefrom the Korealnstitute of Civil
Engineeringand Building Technology where four speakerspresented
their achievementsin the field of New Management Tools The
discussionwas encouragedby the international presenceof experts
concluded that the network-based business models are indeed
beneficialto companieauitilizing newtechnologieq1oT,Al, BigData,5G).

International Multidisciplinary Modeling & Simulation
Multiconference (I3M | 17 - 19 Sept 2018 | Budapestdungary

The I3M Multiconference is a reference
annual meeting among the researchand
innovation community in the modelling
and simulationarena A specialsessionon
& a 2 R S & Bigidation for Business&
Technology ¢ NJ Yy dwksSdddanized in
whichNEWBIT&adan activerole through
the paperd . dzi kofsysteardynamics
in ITS an agentbasedmodellingfor a deep understandingof intangible
flows betweend G I 1 S K.2 pdit&ridiscussiorabout the benefits
of usingAgentBasedModelsfor the exploitationof IPRasa neutral tool
among partners of European consortiums that participated in the
innovationphase

International Conferences on Traffic and Transport Engineering |
27 - 28 Sept 2018 | Belgrade, Serbia

The ICTTEBelgrade2018 covered a wide range of topics related to
traffic and transport engineeringand representedall modes of traffic
andtransport, with the intent to showhow to improvetheseindustries
andtheir complianceto sustainabledevelopment

The NEWBITSroject attended the conference and presented two
paperswith the following titles éSetting up Communitiesof Interest
(Col)for the ITSL y R dzarid NB modelling method to analyselTS
businesS O2 ae aiG Syaze
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Upcoming Events
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A SmartCity Expo World Congress

13- 15 NovembeR018 | Barcelona, Spain

Digital Rail Revolution

21 November 2018 | Paris, France

2018 Annual Polis Conference
22 ¢ 23November 2018 Manchester,UK

#H2020RTR18 European Conference: Results from Road

Transport Research in H2020 projects

28¢ 29 November 2018 | Brussels, Belgium

COP24 Transport Day
06 December 201BKatowice,Poland

BOOSTAIps Thematic Workshop | Automotive Value Chains
18 December 2018 | Milan, Italy

For more events visithttps://newbits.eu/events/



http://www.smartcityexpo.com/en/the-event/about-2018-edition
https://www.globalrailwayreview.com/digital-rail-revolution/
https://www.polisnetwork.eu/events2/2018Conference
https://www.ertrac.org/index.php?mact=CGCalendar,cntnt01,default,0&cntnt01event_id=81&cntnt01display=event&cntnt01returnid=91
http://www.ppmc-transport.org/transportday2018/
https://boostalps2018.b2match.io/
https://newbits.eu/events/

