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V NEWBITSis a CoordinatedandSupportActionproject fundedunder
the ECProgrammeHorizon2020.

V NEWBITSaimsat providinga deeperunderstandingof the changing
conditionsand dynamicsthat affect and influencethe deployment
of ITSinnovations.

V Thisimprovedunderstandingcontributesto

Á minimise the failures inherent to ITS innovation diffusion,

Á evolve presentbusiness models, and 

Á identify effective policy incentives to accelerate ITS 
deployment.
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Interview with b9².L¢{ ǇŀǊǘƴŜǊ Χ

Χ LǎƛŘƻǊƻǎ tŀǎǎŀǎ from IntelSpace

What does your organisation contribute to NEWBITS?

We are primarily engagedin the tasksof designingthe Communitiesof
Interest (CoIs) around the NEWBITScase studies. The designed
community and the specificationsfor the supporting online platform
aimsto attract membersfrom different areasof interest that sharethe
commongoalfor adoptionof ITS/C-ITSsolutions.

Did you take part in projects concerning the transportation sector
beforeNEWBITS?What elsedoesyour organisationdo?

We had beena partner on the T-TRANSproject which set the basisfor
the adoptionof Communitieson the field of ITS. AsINTELSPACEwe are
working on smart city: Strategiesand planning; Impact monitoring and
assessment; Applicationsdesignand development. Innovationsystems
analysis; strategiesand supporting web-basedapplicationsis another
majorworkingfield.

ΧMiquelangelPierraandXavierVergefrom

Universitat Autònomade Barcelona

What does your organisation contribute to NEWBITS?

UABhasbeenleadingCaseStudy1 identifyingmainstakeholdersaspart
of the QualitativeStakeholderAnalysis,and in addition takingan active
role to analyze,formalize and validate an Agent BasedModel that
provided a further understandingof the tangible and intangible value
flowsbetweenthe businessecosystemmembers.

Did you take part in projects concerning the transportation sector
beforeNEWBITS?What elsedoesyour organisationdo?

TheUABteam hasbeen very active in the ITSsectorcoordinatingFP7
andH2020projectssuchasT-TRANS,AGENT,PARTAKEandcontributing
to INTERACTIONand EVO-ATMprojects. Asa result, we havecreateda
Spin-off company(aslogic.es) to implement innovativesolutionsin the
transportarena.

https://www.intelspace.eu/
https://www.uab.cat/web/universitat-autonoma-de-barcelona-1345467954774.html
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V Supportstheά¢Ƙƛƴƪglobal,actƭƻŎŀƭέapproach

V Fostersthe exchangeof experiences,information, good practices
andresources

V Buildsstrongerconnectionsbetweenrelevantstakeholders

V ExposesNEWBITSachievementsto the ITScommunity

V Bringstogether ITSactorsand stakeholdersas an important step
towards the greater adoption of ITSsolutions, disseminatingthe
benefitsthat they entail

4 Key Areas
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http://www.newbits.eu/
https://newbits.eu/register/
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For each of the four 
NEWBITS case studies, 
the first four steps have 
been implemented to 
collect the information 
needed to conduct the 
actual CBA (step 5) and 
then present the overall 
results (step 6).

Scope the problem

Define policy alternatives

Define and value benefits

Define and value costs

Conduct the analysis

Present outcome

Icon made by AlessioAtzenifrom www.flaticon.com 

To support the effective designof new businessmodelsfor ITS,NEWBITS
hasimplementeda network-basedbusinessmodellingapproachfor 4 case
studiesrepresentativefor key businessareasin ITS,market segmentsand
transportmodes.

Basedon this, NEWBITShas now performed a cost-benefit-analysis(CBA)
studyof the 4 respectiveITSbusinessecosystemswith the objectiveto gain
a better understanding of the competitive environment summarising
monetaryandnon-monetarybenefits. TheCBAconsistsof:

Å Capital expenses (CAPEX)that include public funding for the
infrastructureandmanufacturingcostsof the mobilenetworks

Å Operationalexpenses(OPEX)that compriseimpliedcostsof navigation,
transfer of signals and data and communication overhead for
coordinatingthe services.

Main parametersevaluated comprise: the commercializationof the ITS
systems,potential revenuesfrom suchservicesand the investmentsin the
infrastructure. Theappliedmethodologyincludesthe followingsteps:

Main outcomesof this CBAstudy will include a set of guidelinesfor
developingbestpracticeITSbusinesscases. Staytuned for D5.1 !

http://newbits-project.eu/the-project/case-studies/
http://newbits-project.eu/the-project/case-studies/
http://newbits-project.eu/publications/deliverables/
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The disseminationof new businessmodels for ITSdevelopedby the
NEWBITSproject, as well as the barriers and drivers to their
implementation as a mechanismto support stakeholders with the
adoption of ITSinnovationswill take placethrough an online training
course.

The e-Training comprises of several modules and will be easily
accessiblethrough Coursera,a free, open and flexible platform that,
amongother advantages,hasa mobileversion(for iOSandAndroid)to
facilitateaccessto the learningmaterialsfrom smartdevices.

The modules will include key subjects related to data-informed
decisionmaking,derived from the analysisof the four NEWBITScase
studies. The programmewill allow for the lessonslearned to inform
policyandpracticein the transportsector.

Eachmodule will includematerialslike documents,presentationslides,
videos and bibliography on the subject. Communicationwith the
NEWBITSteamwill useseveralchannelslike emails,messaging,forums,
testsandquizzing,socialmedia.

For more information keep an eye on our website 

https://newbits.eu/training-material/

Icons made by Smashicons, geotatah, mavadee, Lucy G and Freepik from www.flaticon.com 

NEWBITS

?

Documents

Slides

Videos

Bibliography

Service

http://newbits-project.eu/the-project/case-studies/
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ÅWebinar 1:Unveiling the Potential of Intelligent Transport 

Systems (ITS) Applications and Services in Europe | 

https:// bit.ly/2DuZ3vP

Thiswebinar presentsresults from a conjoint analysisdiscussing

which elementsof an ITSserviceare key for the potential user of

the service in addition to market insights gained through a

thoroughinvestigationof selectedITSmarkets in Europe.

ÅWebinar 2: Communities of Interest (CoI) for the 

advancement of new collaborative business models of C-

ITS products and services ςNEWBITS Network Platform 

(NNP) | https:// bit.ly/2yLbBxG

As collaboration is a key factor for successin an interconnected

and digitalised world this webinar shows how Community of

Interest (CoI) - an exchangingaccumulationof different stake-

holders,which sharecommongoals,interestsand environments-

can create a momentum to drive the development of new

businessmodelsfor ITS.

ÅWebinar 3: Developing innovative business models for ITS 

applications using a Value Network Approach | 

https:// bit.ly/2Nxpa5Z

In this webinar you will find out how to use a value-network-

based approach to craft new business models for ITSservices and 

to understand the importance of the dynamics of intangible 

value flows between stakeholders.

Icon made by Freepik from www.flaticon.com 

https://bit.ly/2DuZ3vP
https://bit.ly/2yLbBxG
https://bit.ly/2Nxpa5Z
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25th ITS World Congress | 17 - 21 Sept 2018 |
Copenhagen, Denmark

Theopeningceremonyof the ITSWorld Congressin Copenhagenbegan
with inspirationalspeechesfrom senior ITSfiguresexploringthe theme
άvǳŀƭƛǘȅof [ƛŦŜέ. Welcomewords came from FranksJensen,mayor of
Copenhagenand AngelosAmditis, chairmanof ErticoςITSEurope. The
Europeancommissionerfor transport, Violeta Bulc, spoke about the
future of ITSandroadsafety.

The programmecovered a wide range of topics regarding intelligent
transportandthe environment,aswell asthe legalandsafetyaspectsof
cooperative, connected and automated mobility. The European
Commissionprovidedan overviewon the regulatoryframeworkaround
the deploymentof multimodality. Manysessionsduringthe weekof the
Congressexploredaspectsof Mobility as a Service(MaaS),considering
the results from trials conducted in Europe and the new regulatory
framework.

The NEWBITScoordinator Ortelio Ltd presented a paper based on
researchresults and insights from Work Package4 on the topic of
ά5ŜǾŜƭƻǇƛƴƎInnovative BusinessModels for ITS applications: Value
Network!ǇǇǊƻŀŎƘέduringthe first dayof the Congress.

Overall,the event demonstratedhow
transport and mobility solutions can
improve the quality of life in our
cities. The focus was placed on the
usersand their needsat the heart of
the mobility system. ITSexpertsfrom
across the world were there to
exchangebest practicesand advance
the discussionon how to leverage
smart mobility solutions to enhance
ǇŜƻǇƭŜΩǎlives.
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The ICTTEBelgrade2018 covered a wide range of topics related to
traffic and transport engineeringand representedall modesof traffic
and transport,with the intent to showhow to improvetheseindustries
andtheir complianceto sustainabledevelopment.

The NEWBITSproject attended the conference and presented two
papers with the following titles άSetting up Communitiesof Interest
(CoI) for the ITSLƴŘǳǎǘǊȅάand ά!modelling method to analyseITS
businessŜŎƻǎȅǎǘŜƳǎέ.

International Multidisciplinary Modeling & Simulation 
Multiconference (I3M) | 17 - 19 Sept 2018 | Budapest, Hungary

The I3M Multiconference is a reference
annual meeting among the researchand
innovation community in the modelling
and simulationarena. A specialsessionon
άaƻŘŜƭƛƴƎ& Simulation for Business&
Technology¢ǊŀƴǎŦŜǊέwas organized in
whichNEWBITShadan activerole through
the paperά.ǳǎƛƴŜǎǎecosystemdynamics

International Conferences on Traffic and Transport Engineering | 
27 - 28 Sept 2018 | Belgrade, Serbia

in ITS: an agentbasedmodellingfor a deepunderstandingof intangible
flows betweenǎǘŀƪŜƘƻƭŘŜǊǎέ. A posterior discussionabout the benefits
of usingAgentBasedModelsfor the exploitationof IPRasa neutral tool
among partners of European consortiums that participated in the
innovationphase.

Thesessionwasmoderatedby Dr. Leefrom the KoreaInstitute of Civil
Engineeringand Building Technology,where four speakerspresented
their achievements in the field of New Management Tools. The
discussionwas encouragedby the international presenceof experts
concluded that the network-based business models are indeed
beneficialto companiesutilizingnew technologies(IoT,AI,BigData,5G).
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Á Smart City Expo World Congress

13 - 15 November 2018 | Barcelona, Spain

Á Digital Rail Revolution

21 November 2018 | Paris, France

Á 2018 Annual Polis Conference

22 ς23 November 2018 | Manchester, UK

Á #H2020RTR18 European Conference: Results from Road 

Transport Research in H2020 projects

28 ς29 November 2018 | Brussels, Belgium

Á COP24 ςTransport Day

06 December 2018 | Katowice, Poland

Á BOOSTAlps Thematic Workshop | Automotive Value Chains

18 December 2018 | Milan, Italy

ü For more events visit: https://newbits.eu/events/

http://www.smartcityexpo.com/en/the-event/about-2018-edition
https://www.globalrailwayreview.com/digital-rail-revolution/
https://www.polisnetwork.eu/events2/2018Conference
https://www.ertrac.org/index.php?mact=CGCalendar,cntnt01,default,0&cntnt01event_id=81&cntnt01display=event&cntnt01returnid=91
http://www.ppmc-transport.org/transportday2018/
https://boostalps2018.b2match.io/
https://newbits.eu/events/

